Built for Zero

SR ERERWIITTEIE
Bridie.Lane-Williams@brent.gov.uk
Built for Zero local improvement lead



Built for Zero aims to end
homelessness for rough
sleepers in Brent




* We need to know the true scale of

homelessness within our communities
Why do we as there is a disparity between the
need to official homelessness figures and the
true numbers of people needing
support

implement

Something * We can only structure our services
new-r correctly if we know who is

and can be reactive to their needs
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experiencing homelessness in real time
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Built for Zero is an initiative that originated in
America and has achieved success in Canada

and Australia and now is emerging in Europe
(France, Denmark and the UK).

Why Bulit
for Zero?




Communibes are

barbcipating
in Built for Zero

HOMELESSNESS
IS SOLVABLE

Communities in the Built for Zero movement are proving it.

165,000+

individuals housed communites have
by Buill for Zero functionally ended

communities since 2015 homelessness fora
population

65

communities have achieved
qunllly real- tlme data

44

communities have achieved
a measurable reduction




Built for Zero is an initiative that originated in

. America and has achieved success in Canada
W hy B u ‘ |t and Australia and now is emerging in Europe

(France, Denmark and the UK).
for Zero?

Achieve functional zero for people who are rough
sleeping.




Functional Zero:

The total number of people experiencing homelessnessin a cohort
willbe no morethan the average # of those in that cohort who've
moved into settled housing per month for the prior six months.
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#Actively < 6-Mth Avg. Housing
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Why Bulit
for Zero?

Create a By Name List (BNL) which is a database
with real time information about who is rough
sleeping, the reason for their rough sleeping, what
their support needs are.




Using the BNL

Coordinate multi-agency support in meetings & help track progress to housing.

Service Coordination

Improvement

Used asan improvement measurement to reach aim of functional zero.

Advocacy

Use of data to advocate for additional supports.




Governance Structure * Meet quarterly Backbone Team
* Not involved in

day-to-day
c ity E . % Give authority to...
ommunity Execulive % Remove barriers for...
Team — U
/@ Meet weekly \
Give < Go thro the BNL
authority to a(?dl Ioolt< att agt:_ons Data Lead provides
make (delegate to DT) insights and feedback
decisions Move people
Overna nce to. .. through the

pathway to a settled
outcome

Identify barriers and
run service

improvement
projects /
Assign

<
/ o
specific
actions to.. =>  Carry out specific
actions relating to
individuals
-> Feedback outcomes

St r u Ct u re Service Improvement

Team

Improvement Coach
assists the Area Lead

to...

Delivery Team




Where are we now? P 4

8 % Community Executive Team and Improvement
& Team have had their first meetings

~o
The fields for the By Name List have been created

/&K

ICO and data experts have produced data sharing
=—| agreements that the partner organisations are in the
—x| process of signing, after which they will be able to
refer individuals onto the By Name List

Soft launch in October for a month




Timeframe

Soft Launch Formal roll out

Improvement plans



What resonated with you?
Any thoughts?
Any guestions?




My question to you:

Do you think your organisation can feed into the
project?

- Refer rough sleepers onto the By Name List

- Attend Service Improvement Team meetings to
improve how we work with rough sleepers

Email me at Bridie.Lane-Williams@brent.gov.uk
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