London PLUS Project:
Brent Homelessness Forum
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London PLUS

® Funded by London Councils 2022~
26 Grant Programme

® Partnership with Homeless Link &
Shelter

® Pan-London events, training,
webinars, briefings and newsletter

¢ Strategy meetings - local and pan-
London

¢ Systemic reviews and bespoke
borough offer.
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Newsletter - Updates

Free Leadership support and development programmes - intensive programmes including masterclasses,
workshops, action learning sets, mentoring, online networking and more.

Supported by City of London Corporation’s charitable funder, City Bridge Trust and the Department for Levelling
Up, Housing and Communities (DLUHC), all places are fully funded and therefore free of charge for participants.

¢ Established Leaders for CEOs
¢ Established Leaders for Senior Leaders
®* Emerging Leaders

https://homeless.org.uk/what-we-do/developing-the-workforce/leadership-support/
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https://homeless.org.uk/what-we-do/developing-the-workforce/leadership-support/

London Plus Consultancy Offer

London Plus is keen to hear more about your services and can provide you with consultancy
support for a variety of issues you may be facing, with the aim of helping you to deliver improved
homelessness and / or housing advice services.

The following highlights some of the support we can offer:

Conduct staff observations, shadowing to help identify knowledge gaps, understand demand
and capacity of your service.

Be a critical friend when developing new policies and procedures.

Suggest existing good practice to help shape future services you deliver.

Broker relationships with similar services for peer-learning, referral or partnership working.
Deliver systems workshops as an intro to systems thinking.

Enrolling on training delivered by Shelter.
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Training
Training dates for September are to be confirmed.

Shelter offer:

® Funded by London PLUS and delivered by Shelter.
¢ Fully funded training.

® For Local Authority & VCS staff and landlords across
London over the coming months.

For further information please email
London.Plus@homelesslink.org.uk & E

Q0 LoNooN-, 4
Homeless Link COU NClLS SHELTER


mailto:London.Plus@homelesslink.org.uk

Webinars:

@ London PLUS Grants/Funding Do's and Don'ts.

Homeless Link

London PLUS Bid writing
Grants/Funding Do's and Preparation and

, ) understanding
Don'ts webinar | Homeless
Link
London PLUS: Measuring W TomFlynn

- " Senior Grants Manager

Impact Webinar| Homeless © @ R % G 5] vimeo
Link
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fhomeless.org.uk%2Fknowledge-hub%2Flondon-plus-grantsfunding-dos-and-donts-webinar%2F__%3B!!P0kYq-wz9Q!Wwp2luThuYhTQAU5mz41zrlM-1kcFxZDpg11aTuy3H8ehmPpaTacg9pnBhcyUHE7ZjQnPaupUxq905wYvhpz80rKewx2sQ1LWNc5SA%24&data=05%7C01%7Cnicola_hayler%40shelter.org.uk%7C7246ecc594ae4bc5445f08db89376af9%7C2b002080e07f4fa4965354bf7c64c2ab%7C0%7C0%7C638254643663298487%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xr3PPEp4EIMhw7wpT4MeUGjsnrqHt0pCIyHq1MfJPSQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fhomeless.org.uk%2Fknowledge-hub%2Flondon-plus-measuring-impact-webinar%2F__%3B!!P0kYq-wz9Q!Wwp2luThuYhTQAU5mz41zrlM-1kcFxZDpg11aTuy3H8ehmPpaTacg9pnBhcyUHE7ZjQnPaupUxq905wYvhpz80rKewx2sQ0qABTVcQ%24&data=05%7C01%7Cnicola_hayler%40shelter.org.uk%7C7246ecc594ae4bc5445f08db89376af9%7C2b002080e07f4fa4965354bf7c64c2ab%7C0%7C0%7C638254643663298487%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9kqj0XTorgSmE0VzyKRYGfYq6VBoRMHaPfXnAkUJOrQ%3D&reserved=0

® Gathering of information, themes and best-practice.

® Smaller Queries on good practice, partnership working, pan London
strategy etc.

® Supporting Local Partnerships Newsletter sign-up - via email or at
the bottom of the webpage below.

London.plus@homelesslink.orqg.uk

https://homeless.org.uk/what-we-do/partnerships/
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